Leadership Philosophy



My Philosophy on Leadership

My journey into Information Technology was inspired by my mother, a computer technician
during my childhood. This early exposure, coupled with a natural aptitude in the field, led me to
refine my skills through college and practical experience. Volunteering at my church, |
developed a knack for explaining complex technological concepts to those unfamiliar with
computers.

Over twenty years, I've worked across various industries, continuously learning and gaining
insights. My philosophy in IT leadership is grounded in several principles:

Act like a Hero: We simplify and solve, easing stress with confidence.

Team Fit is Key: Team fit matters as much as technical skill.

Customer Focus: Align with customer priorities for shared success.

Clear Direction: Align individual and team goals to avoid counterproductive efforts.
Comprehensive IT Solutions: We integrate IT solutions across divisions, boosting
efficiency.

Growth and Accountability: We grow by nurturing and accountability, learning from
every mistake.

Coaching and Mentorship: I'm committed to guiding IT professionals in their career
growth.

The Measure of Success: When we excel in these areas, our customers will show it.
Their sense of relief upon seeing us will verge on excitement, signaling the effectiveness
of our approach and the trust we've built.

True leadership extends beyond IT; it's about balancing technical skills with the ability to
effectively communicate and think strategically. It involves working closely with stakeholders to
align their needs and desires with what technology can realistically deliver. Throughout my
career, I've found that impactful achievements stem from a team that's not only technically
proficient but also deeply aligned with the broader mission of the organization.

In my IT leadership philosophy, the 'hero' role we play applies from the boardroom to the office.
Whether addressing executives or aiding a colleague, our presence should instill confidence
and support. In every interaction, it's our duty to provide clarity and reassurance. This approach
of instilling confidence transcends all levels of interaction, ensuring that our expertise in IT is a
source of strength and reliability for the entire organization.

Vision clarity is fundamental, both for teams and individuals. Harmonizing personal ambitions
with professional objectives is key to creating a productive environment. In modern business,
the IT department's role is critical. It uniquely bridges and enhances operational efficiency by
streamlining solutions across various divisions.

Caring for the team extends beyond work-related concerns, focusing also on personal and
professional growth. Ensuring that everyone is aligned with the department's mission and goals,
while holding them accountable, fosters a culture of continuous improvement and recognition of
each individual's value.



My Philosophy on Leadership

My IT career has been greatly enhanced by mentoring newcomers and guiding peers. The key
to leadership success lies in merging deep technical expertise with clear communication to
stakeholders. My experiences, ranging from conference speaking to leading teams and
managing client relationships, have solidified my belief: extraordinary achievements stem from
teams that are well-aligned and united in pursuit of a common mission.

“Our best today is the foundation for doing even better tomorrow.”

Danny Santiago



